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The following report highlights recent work of the Humber, Coast and Vale Health and Care
Partnership across some of our key priority areas. A full list of our priorities and further
information about our work can be found on our website at www.humbercoastandvale.org.uk.
Strategic Resourcing Boards
In order to support our transformation programmes, a number of strategic boards have been
established across the Humber, Coast and Vale Health and Care Partnership working on key
strategic agendas: workforce, capital and estates, finance and digital technology.
Capital and Estates Board
The Capital and Estates Board is continuing to work through the process of developing a regional
estates strategy, which will help us to identify where capital investment is required in order for
us to deliver transformation and improvements to local services as described in our local and
Partnership-wide plans. The Board is working to the July deadline for completion of this strategy
document, and the capital investment plan that will underpin it, as required by the national
process. The Humber, Coast and Vale Executive Group has agreed to support a series of thematic,
system-wide investment plans that focus on areas where further capital investment is required in
order to support transformation and local service improvement, particularly in our clinical
priority areas. Over the coming weeks, we will be working together across the Partnership to
finalise our capital investment plan, which will be presented to Executive Group at its meeting in
July. We are working hard as a Partnership to ensure we put forward the best possible plan in
order to secure much-needed capital investment into our local health and care system.
Digital Board
The Strategic Digital Board, chaired by Chris Long (Chief Executive, Hull and East Yorkshire
Hospitals NHS Trust), will meet on Friday 15th June. The Board will discuss the development of a
digital strategy for the health and care system in Humber, Coast and Vale and the future
workplan for the board, looking at important developments such as access and digital healthcare,
big data and population health management and digital infrastructure and supporting
collaboration. The Board is still recruiting for a citizen member to join (more information about
how to apply is available on our website).
One of our key partnership ambitions, which the digital board will consider, is to improve the
way in which we share information across our diverse health and social care economy to ensure
patients and the health professionals who treat them can access the necessary information
about their care when and where they need it. This is why we are working with West Yorkshire

and Harrogate and South Yorkshire and Bassetlaw Health and Care Partnerships on a joint
Yorkshire and Humber-wide bid to become a Local Health and Care Record Exemplar (LHCRE).
This will enable us to put in place effective systems for the sharing of records across health and
care organisations across the whole region and beyond.
Earlier this month, three regions were named as being successful in the first round of LHCRE bids.
Although we are not amongst the first regions named, we are still in a strong position having
been asked by NHS England to provide more evidence and detail for some parts of our original
submission. The leaders of the three Yorkshire and Humber Health and Care Partnerships today
restated their support for the bid and provided the requested information to NHS England to
support the joint work in this area.
Strategic Workforce Board
Following a successful Workforce Partnership Forum that was held on 25 th April 2018, the
Partnership would like to build on the enthusiasm and momentum generated to support the
development of the Humber, Coast and Vale Workforce Delivery Plan. To support the
development of the delivery plan, the Strategic Workforce Board is hosting two workshop
sessions over the coming weeks. These will take place on Tuesday 12th June in Hessle and
Tuesday 26th June in York. To register for either event, please contact the Partnership office.
Supporting Transformation – working with the Yorkshire and the Humber Academic Health
Science Networks (Y&H AHSN)
The Partnership Executive Group received a presentation from Mike Potts, Associate at Yorkshire
and Humber Academic Health Science Networks (Y&H AHSN), which highlighted some of the
potential benefits for the Partnership of working more closely with the AHSN to support
innovation and improvement work within our area. The Y&H AHSN is one of 15 networks across
the country. By bringing together industry, academia, voluntary organisations and the NHS,
AHSNs close the gap between innovation and patient benefit. As a network of networks they are
able to actively share transformative innovation and take the lead in ensuring the “best buys” are
spread nationwide. The Executive Group agreed to work with Y&H AHSN to develop a work
programme to ensure that people in Humber, Coast and Vale get the benefit of spread of
nationally funded programmes and to support delivery of local programmes agreed as priority
areas of work across Humber, Coast and Vale.
Clinical Priority Programmes – Strategic Elective Network
Across the wider Humber, Coast and Vale geography, our collaborative efforts are also focused
upon work in six key clinical priority areas:





Mental health
Cancer
Elective (planned) care
Urgent and emergency care




Maternity services
Primary care

Working together to improve planned care locally is a key priority for the Partnership. In order to
support our efforts to share learning and maximise the impact of transformation programmes, a
Strategic Elective Network has been established. This network provides an opportunity for
partners to update others on some of the initiatives and programmes taking place around
Humber, Coast and Vale to transform elective (planned) care. At the first meeting of the Strategic
Elective Network, partners discussed work on cardiology that has been taking place across the
Partnership, which will be presented to the Cardiology Network at their meeting on 12 June. The
Network also heard an update about the national diabetes programme in Humber, Coast and
Vale and agreed to support a bid to trial new digital approaches to supporting people with type 2
diabetes to take a more active role in managing their condition. The Network agreed a workplan
for the coming year, acknowledging that there is a need to increase opportunities for shared
learning across the Partnership.
Partnership Event – 19th June 2018
The next Partnership Systems Leaders Event will take on 19th June 2018. Contact the Partnership
office for further details about how to register your attendance at the event. It is hoped that this
and future events will provide a key opportunity for partners to come together and share what is
working well and find solutions where there are challenges to collaborative working.

